


























































































































SECTION 6: THE BUSINESS CASE FOR DIVERSITY

2: (PROFIT) DEI HELPS BRANDS REAP FINANCIAL BENEFITS.

In addition to the stats shared above, a Deloitte Insights article points
out the financial benefits of brands that invest in DEI:
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Brands that have robust systemic DEI practices and benefit financially
from them have many things in common. Most importantly, they
know that diversity flows top-down in their organization. Therefore,
they follow through on their company diversity pledges and recruit
diverse top talent, empowering them with DEl-related initiatives.
Finally, they hold them accountable for their implementation. In this
way, they ensure diversity is adopted company-wide.

Additionally, they show their commitment to diversity in their
Inclusive Marketing or Multicultural Marketing. Specifically, they
create campaigns based on messaging that represents and resonates
with their target market. And, they show up in places online and
offline their consumers frequent.

3: (PERSPECTIVE) DIVERSITY HELPS BRANDS DRIVE
GREATER INNOVATION.

People and profit are undeniably great for business so they get top
billing. However, what brands often overlook is the positive impact
diversity has on enhancing a team’s performance.

When DEI works, a brand increases its scope in terms of diverse
thoughts, ideas, and insight. Unique perspectives and hard
conversations where all voices are welcome lead to better decision-
making, product innovation, problem solving, and inclusive
campaigns that exceed expectations.
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WHAT HAPPENS IF MY COMPANY OR CLIENT DECIDES NOT TO INVEST IN DIVERSITY?

While most brands recognize the importance of investing in diversity, not all businesses have taken steps
towards implementing it. So, what can you do to influence your clients or your company who may be lagging
behind? Here are a few suggestions:

o Drive change from within by pointing out the business case for diversity. Specifically, share the
possible downsides of not investing in it. Namely, they may not attract and retain top talent. They may
lose out on the financial upsides. And, they may not get the myriad benefits that come from having
diverse team perspectives—problem solving, decision making, innovation, and better ideas. Finally, share
the potential negative effects of not doing the right thing, such as missing out on earning a better
reputation, higher community trust, and increased sustainability and longevity.

e Showcase brands that are getting diversity right. Gather case studies, highlighting brands and
campaigns that are reaping positive benefits for investing in diversity in marketing. Bring up the
examples during brainstorming sessions and client pitches.

e Make the request for diversity. Following the steps in the section below, connect the dots for your

managers or clients. Specifically, help them see how to take even just baby steps toward creating more
diverse practices and campaigns.
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HOW TO MAKE THE BUSINESS CASE FOR DIVERSITY

Making the business case for diversity requires taking the following steps:

1.Know your target audience inside and out. This includes drilling down on the many details that make up
the buyers’ persona.

2.Gather statistics, data, and examples that prove how investing in diversity will drive desired results for
your company or client.

3.Share data-driven presentations. Specifically, call out how DEI and Inclusive and Multicultural Marketing
initiatives will move potential consumers further through the marketing funnel. Most importantly,
highlight how these efforts will impact the company’s bottom line.

4.Make a specific request, including a solid budget, timeline, tasks, and next steps.

5.Follow up and ask decision makers if they have additional questions.

The business case for diversity is simple. DEI, Inclusive Marketing,
and Multicultural Marketing are the right choice because they
reflect human kindness.

— JylJohnson Pattee, CEO and Founder of FORWARD Influence
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THE ULTIMATE DEI ASSESSMENT / RATE YOUR DEI PERFORMANCE IN YOUR BUSINESS &
INFLUENCER MARKETING PRACTICES

This DEI assessment includes questions for you to rate your DEI business and Influencer Marketing
performance. Answer the questions with a simple yes or no. Or, judge your performance on a scale
from 1-10 (10 is excellent and 1 is underperforming). Assessing your DEI practices helps you identify
areas of excellence and areas of improvement. [ ]
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RESULTS



https://bit.ly/ForwardInfluence-DEI-Assessment
https://bit.ly/ForwardInfluence-DEI-Assessment
https://bit.ly/ForwardInfluence-DEI-Assessment
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RESOURCES

GUIDES, GLOSSARIES, & TIPS

Here's a list of links that you can access for the best resources on different topics relating to DEL.

¢ Alternative Text Examples

o Glossary of Diversity, Equity, and Inclusion Terms

e Guide To Gender Identity Terms

¢ Inclusive Design for Social Media: Tips for Creating Accessible Channels
 Racial Equity Tools Glossary,

e Ways to Advance Diversity, Equity & Inclusion on Social

STYLE GUIDES

Here's a list of links to style guides relating to DEI.

e Conscious Style Guide — Articles and resources on ability, age, appearance, ethnicity and race, gender
and sexuality, socioeconomic status, and more.
e Diversity Style Guide — More than 700 terms related to race, ability, age, sexuality, and more.
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ARTICLES
Here's a list of sources used as references for this eBook and the Forward Influence diversity blog posts:

e https://vervoe.com/most-diverse-companies/

e https://us.pg.com/equality-and-inclusion/

¢ https://www.refuelagency.com/blog/multicultural/examples-of-brands-who-got-multicultural-marketing-
right/#:~:text=Multicultural%20marketing%2C%20more%20specifically%2C%20refers,may%20be%20un
der%2D%200r%20misrepresented.

e https://www.campaignmonitor.com/blog/email-marketing/multicultural-

marketing/#:~:text=While%20DEI%20looks%20to%20shape,authentically%20market%20to%20multicultu

ral%20audiences.

https://www.accenture.com/us-en/blogs/interactive-insights-blog/lets-talk-inclusive-marketing

https://hawksem.com/blog/ways-to-create-inclusive-marketing-strategy/

https://news.airbnb.com/strangers-arent-strange-introducing-airbnbs-latest-ad-campaign/

https://www.campaignmonitor.com/blog/email-marketing/multicultural-

marketing/#:~:text=While%20DEI%20looks%20to%20shape,authentically%20market%20to%20multicultu

ral%20audiences.

e https://marketinginsidergroup.com/content-marketing/100-data-sources-for-content/

e https://marketinginsidergroup.com/content-marketing/marketing-needs-data-driven/

e https://www.toolbox.com/marketing/content-marketing/articles/multicultural-marketing-strategy-
examples/

¢ https://www.toolbox.com/marketing/website-optimization/articles/a-simple-guide-to-ab-testing-for-
marketers/

e https://www.magnolia-cms.com/blog/data-driven-buyer-personas.html

e https://www.campaignmonitor.com/blog/email-marketing/multicultural-

marketing/#:~:text=While%20DEI%20looks%20to%20shape,authentically%20market%20to%20multicultu

ral%20audiences.

https://smartsimplemarketing.com/learn-from-multicultural-marketing-wrong/

https://smartsimplemarketing.com/multicultural-marketing-why-you-need-to-get-started/

https://www.inc.com/yuriy-boykiv/lessons-from-history-s-worst-multicultural-marketing-campaigns.html

https://www.headstart.io/insights/di-quotas-what-really-counts/

https://www.forbes.com/sites/Ibsbusinessstrategyreview/2022/01/24/why-quotas-are-unlikely-to-be-the-

most-effective-way-of-diversifying-the-boardroom/?sh=2354955507de

https://contentmarketinginstitute.com/2020/06/diverse-inclusive-content-marketing/

e https://www.thinkwithgoogle.com/future-of-marketing/management-and-culture/diversity-and-
inclusion/thought-leadership-marketing-diversity-inclusion/

e https://diversity.social/why-is-diversity-

important/#:~:text=Diversity%20enhances%20creativity.,unfettered%20discoveries%20and%20breakthr

ough%20innovations.

https://medium.com/swlh/the-business-case-for-diversity-is-a-sinking-ship-d7a42d61f884

https://www.business.com/articles/building-diversity-and-inclusion-in-your-company/

https://www.census.gov/content/dam/Census/library/publications/2015/demo/p25-1143.pdf

https://www.forbes.com/sites/soniathompson/2020/02/05/data-shows-consumers-want-diversity-in-

marketing-why-many-brands-struggle-to-get-it-right-and-how-to-fix/?sh=5be0119332f5
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https://advertiseonbing-blob.azureedge.net/blob/bingads/media/insight/whitepapers/2020/07-
july/inclusive-marketing/microsoft-advertising-whitepaper-the-psychology-of-inclusion-and-the-effects-
in-advertising-gen-z-final.pdf?s_cid=en-us-gct-web-src_contributor-sub_oth-cam_hubspot
https://business.adobe.com/blog/the-latest/despite-25-years-of-advertising-growth-diversity-remains-a-
challenge

https://www.campaignmonitor.com/blog/email-marketing/multicultural-
marketing/#:~:text=While%20DEI%20looks%20to%20shape,authentically%20market%20to%20multicultu
ral%20audiences.

https://thisisheat.com/heat-test
https://www.thinkwithgoogle.com/future-of-marketing/management-and-culture/diversity-and-
inclusion/thought-leadership-marketing-diversity-inclusion/
https://contentmarketinginstitute.com/2020/06/diverse-inclusive-content-marketing/
https://www.impactplus.com/blog/diverse-inclusive-marketing-statistics
https://www.catalyst.org/research/why-diversity-and-inclusion-matter/
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-
insights/attracting-and-retaining-the-right-talent
https://www.proservice.com/can-diversity-help-you-attract-and-retain-employees/
https://www.aauw.org/resources/research/simple-truth/
https://www.npr.org/sections/codeswitch/2018/03/19/594993620/forget-wealth-and-neighborhood-the-
racial-income-gap-persists
https://instituteforpr.org/nearly-half-american-millennials-say-diverse-inclusive-workplace-important-
factor-job-search/
https://www?2.deloitte.com/us/en/insights/topics/marketing-and-sales-operations/global-marketing-
trends/2022/diversity-and-inclusion-in-marketing.html

https://www.entrepreneur.com/article/305095
https://www.shrm.org/resourcesandtools/hr-topics/behavioral-competencies/global-and-cultural-
effectiveness/pages/report-most-companies-are-going-through-the-motions-of-dei.aspx
https://www.prweb.com/releases/josh_bersin_research_uncovers_serious_shortcomings_in_corporate_a
ttempts_to_improve_diversity/prweb17724831.htm
https://hbr.org/2013/12/how-diversity-can-drive-innovation
https://www.mckinsey.com/about-us/new-at-mckinsey-blog/mckinsey-award-winners-why-diversity-
programs-fail-and-what-world-war-ii-can-teach-us-about-success
https://www.entrepreneur.com/article/305095

https://www.kaporcenter.org/tech-leavers/
https://hbr.org/2017/02/diversity-doesnt-stick-without-inclusion?
referral=03758&cm_vc=rr_item_page.top_right
https://www.mckinsey.com/about-us/new-at-mckinsey-blog/mckinsey-award-winners-why-diversity-
programs-fail-and-what-world-war-ii-can-teach-us-about-success
https://www.wintersgroup.com/corporate-diversity-training-1964-to-present.pdf
https://www.researchgate.net/publication/227677080_The_rich_get_richer_Predicting_participation_in_v
oluntary_diversity_training
https://www.business2community.com/human-resources/create-culture-diversity-inclusion-agency-
01914504

https://diversity.umich.edu/about/defining-dei/
https://corporate.walmart.com/newsroom/2021/02/01/the-walmart-org-center-for-racial-equity-awards-
over-14-million-in-first-round-of-grants

www.ForwardInfluence.com | jyl@forwardinfluence.com 48


https://advertiseonbing-blob.azureedge.net/blob/bingads/media/insight/whitepapers/2020/07-july/inclusive-marketing/microsoft-advertising-whitepaper-the-psychology-of-inclusion-and-the-effects-in-advertising-gen-z-final.pdf?s_cid=en-us-gct-web-src_contributor-sub_oth-cam_hubspot
https://business.adobe.com/blog/the-latest/despite-25-years-of-advertising-growth-diversity-remains-a-challenge
https://www.campaignmonitor.com/blog/email-marketing/multicultural-marketing/#:~:text=While%20DEI%20looks%20to%20shape,authentically%20market%20to%20multicultural%20audiences.
https://thisisheat.com/heat-test
https://www.thinkwithgoogle.com/future-of-marketing/management-and-culture/diversity-and-inclusion/thought-leadership-marketing-diversity-inclusion/
https://contentmarketinginstitute.com/2020/06/diverse-inclusive-content-marketing/
https://www.impactplus.com/blog/diverse-inclusive-marketing-statistics
https://www.catalyst.org/research/why-diversity-and-inclusion-matter/
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/attracting-and-retaining-the-right-talent
https://www.proservice.com/can-diversity-help-you-attract-and-retain-employees/
https://www.aauw.org/resources/research/simple-truth/
https://www.npr.org/sections/codeswitch/2018/03/19/594993620/forget-wealth-and-neighborhood-the-racial-income-gap-persists
https://instituteforpr.org/nearly-half-american-millennials-say-diverse-inclusive-workplace-important-factor-job-search/
https://www2.deloitte.com/us/en/insights/topics/marketing-and-sales-operations/global-marketing-trends/2022/diversity-and-inclusion-in-marketing.html
https://www.entrepreneur.com/article/305095
https://www.shrm.org/resourcesandtools/hr-topics/behavioral-competencies/global-and-cultural-effectiveness/pages/report-most-companies-are-going-through-the-motions-of-dei.aspx
https://www.prweb.com/releases/josh_bersin_research_uncovers_serious_shortcomings_in_corporate_attempts_to_improve_diversity/prweb17724831.htm
https://hbr.org/2013/12/how-diversity-can-drive-innovation
https://www.mckinsey.com/about-us/new-at-mckinsey-blog/mckinsey-award-winners-why-diversity-programs-fail-and-what-world-war-ii-can-teach-us-about-success
https://www.entrepreneur.com/article/305095
https://www.kaporcenter.org/tech-leavers/
https://hbr.org/2017/02/diversity-doesnt-stick-without-inclusion?referral=03758&cm_vc=rr_item_page.top_right
https://www.mckinsey.com/about-us/new-at-mckinsey-blog/mckinsey-award-winners-why-diversity-programs-fail-and-what-world-war-ii-can-teach-us-about-success
https://www.wintersgroup.com/corporate-diversity-training-1964-to-present.pdf
https://www.researchgate.net/publication/227677080_The_rich_get_richer_Predicting_participation_in_voluntary_diversity_training
https://www.business2community.com/human-resources/create-culture-diversity-inclusion-agency-01914504
https://diversity.umich.edu/about/defining-dei/
https://corporate.walmart.com/newsroom/2021/02/01/the-walmart-org-center-for-racial-equity-awards-over-14-million-in-first-round-of-grants
https://forwardinfluence.com/wpcms/wp-admin/post.php?post=9656&action=edit

-
When a brand takes a stand on DEI, it
immediately builds a positive brand
perception in consumers’ eyes. This
links to an increase in brand

effectiveness, and significantly lifts
purchase intent and loyalty.

— Campaign Monitor
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